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Policy: Reservation Sales Agent must check availability before accepting or confirming a reservation to
avoid overbooking in any category. If overbooking in future availability, must advise RSYeC Manager.
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Goals: Ensure all guests’ bookings are well arranged, while maximize room revenue.
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StepsHH:

» Use future availability function when taking a reservation, as availability changes continuously.
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» Once aroom/villa type is overbooked, inform Reservation Supervisor at first time.
— B R RCHATUE , 5 — I A A U 4

» Asrate gaps between room types are big, free upgrade is not allowed.

AR b 2 T A AR K, AN TRV BT 2% N

1
The largest FREE resource tool for Young hoteliers and seasoned professionals

© 2015 INNARCHIVE.COM



